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UNIVERSITY OF NORTH BENGAL

B.Com. Programme 2nd Semester Examination, 2019

DSC3-COMMERCE

BUSINESS ORGANISATION AND MANAGEMENT

Time Allotted: 2 Hours Full Marks: 60

The figures in the margin indicate full marks.
Candidates should answer in their own words and adhere to the word limit as practicable.

GROUP-A / eM-& / wg-&

Answer any fwo questions from the following 12x2 =24
e @i 76 e Teawe
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L. What do you mean by Small and Medium Enterprises? Discuss the advantages 3+5+4
and problems of Small and Medium Enterprises in India.
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2. Define Delegation of Authority. What do you mean by Decentralisation of 3+3+6
Authority? Mention the difference of Delegation and Decentralisation of
Authority.
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3 Define Motivation. What are the importance of Motivation in Management? 3+9
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4, Discuss the objectives of Marketing Management. Distinguish between D
Marketing Management and Sales Management. :
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GROUP-B / et/ -
5. Answer any four questions from the following: 6x4 =24
famferiie - srafb avis ez mes
A IR yEH SR e |
(a) What do you mean by co-operative business? Mention the features of co- 2+4

operative business.
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(b) Discuss the importance of Planning in Business. 6
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(¢) Discuss the process of Communication in Business. 6
TIAE AT el asst w21
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(d) What do you mean by Human Resource Management? Mention the objectives of 2+4
Human Resource Management.
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(e) What do you mean by Liberalisation of Business? What are the problems of 2+4
Liberalisation in India?
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(f) What is Multinational Corporation? What are the objectives of Multinational 2+4
Corporation?
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GROUP-C / f@etat-ot / g -1

6. Answer any four questions from the following:
frefeie @-cieat e @ve Tea wies
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(a) Write short notes on Herzberg Two Factors Theory.
Qrerief-«a 48 Gl orga Tea e Bl o
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(b) What are the barriers of communication?
wesaeE AR & & 7
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(c) Write the role of SEBI to control security market.
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(d) Discuss the term “Product life Cycle”.
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(e) Mention the Process of Leadership.
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(f) Mention the Social responsibility of business.
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