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The figures in the margin indicate full marks.
Candidates are required to give their answers in their own words as far as practicable.
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“Management is treated as an art, sometimes as a science and sometimes as a 10+5=15
profession.” — Discuss. Highlight the significance of management.
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What is motivation? Narrate the importance of motivation. Briefly explain the 2+7+2+4
concept of morale. What are the determinants of low morale? =13
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What is recruitment? State the differences between recruitment and selection. 2+3+10=
Explain the various steps taken in the selection procedure. 15
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4. What are the different steps involved in a control process? Discuss two processes  3+8+4 =
of control. “Planning and control are interrelated and interdependent on each 15
other” — Explain the statement.
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5. Answer any fwo questions: 5x2=10
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(a) Explain the importance of training to a worker.
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(b) Discuss X-Theory and Y-Theory of Douglas McGregor.
G PN X O € Y T§ 1041 T4
S REITRS! X Ry ¥ Y Rigur e W)
(c) Discuss the different planning premises.
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(d) What are the basic functions of management?
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6. Answer any five questions: 2x5=10
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(a) What is MBO?
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(b) What is delegation of authority?
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(c) What is scalar chain?
(¥ (52 (Scalar chain) ¥ A 9
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(d) What is ‘On-job-training’?
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(e) What are the sources of recruitment available?
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(f) What is meant by unity of command?
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(g) What is forecasting?
i R ¢
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(h) What is meant by vestibule training?
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